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MD Business Personal
Property Exemption
Raised to $20,000

Claiming the Work
Opportunity Tax
Credit

8 Steps to a Lean
Manufacturing
Approach

The exemption for personal
property assessment for all
MD businesses has been raised
from $2,500 to $20,000.

If you hire individuals from
certain target groups,
you may be eligible for a
lucrative tax credit.

Consider the following
eight steps for applying
lean manufacturing to
your business operation.

Don’t Wait Until Year End to Evaluate Financial
Performance
The year is almost half over. Is your business on track to meet its goals for 2022? Interim financial
reporting can help gauge your progress.
How often does your company
generate a full set of financial
statements? It’s common for
smaller businesses to issue only
year-end financials, but interim
reporting can be helpful, particularly in times of uncertainty. Given today’s geopolitical
risks, mounting inflation and
rising costs, it’s wise to perform
a midyear check-in to monitor
your year-to-date performance.
Based on the results, you can
then pivot to take advantage
of emerging opportunities and
minimize unexpected threats.

Appreciate the Diagnostic Benefits
Monthly, quarterly and midyear financial reports
can provide insight into trends and possible weaknesses. Interim reporting can be especially helpful
for businesses that have been struggling during
the pandemic.
For example, you might compare year-to-date
revenue for 2022 against your annual budget.
If your business isn’t growing or achieving its
goals, find out why. Perhaps you need to provide
additional sales incentives, implement a new ad
campaign or alter your pricing. It’s also important
to track costs during an inflationary market. If
your business is starting to lose money, you might
need to consider 1) raising prices or 2) cutting
discretionary spending. For instance, you might
need to temporarily scale back on your hours of
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corrected by you or your CPA before year-end statements are
issued).
For example, some controllers might liberally interpret period
“cutoffs” or use subjective estimates for certain account balances and expenses. In addition, interim financial statements
typically exclude costly year-end expenses, such as profit
sharing and shareholder bonuses. Interim financial statements,
therefore, tend to paint a rosier picture of a company’s performance than its year-end report potentially may.
Furthermore, many companies perform time-consuming physical
inventory counts exclusively at year end. Therefore, the inventory amount shown on the interim balance sheet might be based
solely on computer inventory schedules or, in some instances,
management’s estimate using historic gross margins. Similarly,
accounts receivable may be overstated, because overworked
finance managers may lack time or personnel to adequately
evaluate whether the interim balance contains any bad debts.

operation, reduce travel expenses or implement
a hiring freeze.

Maryland Business Personal Property Exemption
Raised to $20,000
assets on the personal property return, including inventory, manufacturing, specialty
assessed vehicles, livestock, leased and other
personal property equipment under $20,000.
Therefore, if you have less than $20,000 of
personal property, you will not be assessed
personal property tax on those assets.

Don’t forget the balance sheet. Reviewing major
categories of assets and liabilities can help detect
working capital problems before they spiral out of
control. For instance, a buildup of accounts receivable may signal collection problems. A low stock
of key inventory items might foreshadow delayed
shipments and customer complaints, signaling
an urgent need to find alternative suppliers. Or,
if your company is drawing heavily on its line of
credit, your operations might not be generating
sufficient cash flow.

Recognize Potential Shortcomings
When interim financials seem out of whack, don’t
panic. Some anomalies may not be caused by
problems in your daily business operations. Instead, they might result from informal accounting practices that are common midyear (but are

“You should be
evaluating the margins
on the products you
manufacture (sell) on
a monthly basis. At
times it is difficult to
raise pricing on your
valued clients, but it
could ultimately mean
the difference between
your success or your
company’s demise.”

The legislation expects to save approximately
14,217 Maryland businesses from paying tax
on $44.2 million in assessments.
On July 11, the Maryland State Department of
Assessments and Taxation (SDAT) announced a
new law, HB268, which raises the exemption for
personal property assessment for all Maryland
businesses from $2,500 to $20,000.
The new law exempts the total original cost of

The new law took effect June 1 and is effective
for tax years beginning after June 30, 2022.
The SDAT will automatically adjust assessments
of filings that were submitted between January 1,
2022, and June 30, 2022, so that reported business personal property less than $20,000 is not
assessed.
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Claiming the Work Opportunity Tax Credit

A person is a qualified SSI recipient for this purpose for any month in which he or she received
SSI benefits within 60 days of the hiring date.

Maryland employers can now claim an additional
MD State Income Tax Credit of up to 50% of the
Federal WOTC value per Maryland Senate Bill 598.

If your business hires individuals from certain target groups, you may be eligible for the Work
Opportunity Tax Credit.

Long-term family assistance recipients. This
applies to individuals who are part of a family that
receives assistance under a Title IV-A program.

For summer youth employees, the wages must
be paid for services performed during any 90day period between May 1 and September 15.
The maximum WOTC credit available for summer
youth employees is $1,200 per employee.

Qualified long-term unemployment recipients.
A qualified long-term unemployment recipient
is someone who has been unemployed for not
less than 27 consecutive weeks at the time of
hiring and received unemployment compensation
during some or all of the unemployment period.
In many cases, the WOTC may be available for
hiring workers who lost their jobs due to the
COVID-19 pandemic.

Employers can qualify for a tax
credit known as the Work Opportunity Tax Credit (WOTC)
that’s worth as much as $2,400
for each eligible employee
($4,800, $5,600, and $9,600
for certain veterans and $9,000
for “long-term family assistance
recipients”).
The credit is generally limited to
eligible employees who began
work for the employer before
January 1, 2026. Initially set to
expire on December 31, 2020,
the Consolidated Appropriations Act extended the WOTC until December 31,
2025. Here are the basics on claiming the WOTC.

Target Groups
The list of targeted groups eligible for the WOTC
has remained relatively stable over recent years
with just a couple of tweaks. Currently, the WOTC
is available for the following groups:
Qualified IV-A Temporary Assistance for Needy
Families (TANF) recipients. These are individuals
who are part of a family receiving assistance from
a state plan approved under Part A of Title IV of
the Social Security Act relating to TANF.
Qualified veterans (including disabled veterans). A veteran must be unemployed for a period totaling at least four weeks (whether or not
consecutive), but less than six months, in the
one-year period ending on the hiring date, to be
eligible for the WOTC.
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Exceptions
Under current tax law, your company can’t claim
the WOTC for the following workers:
•

Majority owners of the business,

•

Relatives or dependents — including children, stepchildren, spouse, parents, siblings,
step-siblings, nephews, nieces, uncles, aunts,
cousins, or in-laws — of the employer or business owner, and

•

Former employees, regardless of how long
it’s been since this person last worked for the
business (except for summer youths).

Summer Youth Employee. A qualified summer
youth employee is one who is:
•

Ex-felons. A “qualified ex-felon” is a person hired
within a year of being convicted of a felony or
being released from prison from the felony.
Designated Community Residents. These workers reside in an empowerment zone, enterprise
community, or renewal community. To be eligible
for the WOTC, the workers must continue to live
in the designated community after employment.
Vocational rehabilitation referrals. This category applies to a person who has a physical or
mental disability and has been referred to the
employer while receiving or upon completion of
rehabilitative services pursuant to certain programs.
Supplemental Nutrition Assistance Program
(SNAP) recipients. This covers individuals who
are members of a family that received SNAP (food
stamp) benefits for the previous six months or at
least three of the previous five months.
Supplemental Security Income (SSI) recipients.

At least 16 years old but under age 18 on the
date of hire or May 1, whichever is later, and

•

Only employed between May 1 and September
15 (was not employed prior to May 1), and

•

Residing in a renewal community, enterprise
community, or Empowerment Zone (EZ).

Requirements to Qualify for the WOTC
There are several requirements to qualify for the
credit. For example, for each employee, there’s
also a minimum requirement that the employee
must have completed at least 120 hours of service
for the employer. Also, the credit isn’t available
for certain employees who are related to or who
previously worked for the employer.
There are different rules and credit amounts for
certain employees. The maximum credit available
for the first-year wages is $2,400 for each employee, $4,000 for long-term family assistance
recipients, and $4,800, $5,600, or $9,600 for certain veterans. Additionally, for long-term family
assistance recipients, there’s a 50% credit for up
to $10,000 of second-year wages, resulting in a
total maximum credit, over two years, of $9,000.

Before your company can claim the WOTC for a
worker, you must first obtain certification that
the individual is a member of the targeted group.
Employers are instructed to file Form 8850,
Pre-Screening Notice and Certification Request
for the Work Opportunity Tax Credit, with their
respective state workforce agency within 28 days
after the eligible worker begins work. Then, eligible businesses claim the WOTC on their federal
income tax return for the year of hire.

Contact Us for Assistance
There are additional rules and requirements. In
some cases, employers may elect not to claim the
WOTC. And in limited circumstances, the rules
may prohibit the credit or require an allocation of
it. However, the credit can be valuable for most
employers hiring from targeted groups. Contact
us with questions or for more information about
your situation.
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8 Steps to a Lean Manufacturing Approach
Consider the following eight steps for applying lean manufacturing to your business operation.

Eliminate Waste
This is one of the core principles
of lean manufacturing. Typically, you may use a value stream
analysis to identify wasteful activities occurring at the plant. At
the same time, you can intensify
efforts to find more efficient
ways to add value to the company’s product line.

Shorten Production Cycles
What used to take days or even weeks to complete can now often be accomplished in a matter
of hours. Utilize the technological capabilities
currently at your disposal. Disciples of lean manufacturing preach the production of small batches
where you can add “bells and whistles” to later
product versions.

Speed up Response Time
For years, manufacturers emphasized the need
for making accurate forecasts of market requirements. However, this is not always the optimal
approach in a fast-paced environment. Alterna-
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Solicit Customer Feedback
After developing core product features, use a
systematic approach for obtaining input from
customers. The system should be designed to
adapt to changes over its lifespan. Taking this
step can enable you to satisfy customer needs
within your basic framework.

Reach Out to Suppliers
When it is appropriate, make suppliers “partners”
in the lean manufacturing process. By combining
cooperation from suppliers with implementation
of lean manufacturing principles, benefits can be
realized by all parties. This also helps strengthen
existing relationships vital to your manufacturing
operation.

Waste Comes in Many Forms
In a report published by the Environmental Protection Agency on lean manufacturing, the following
types of waste were identified as targeted by lean methods.

Reduce Unnecessary
Inventory
The cost of maintaining excess
inventory generally outweighs
the potential benefits you might
realize. It can tie up resources, slow down response time and complicate quality-control
issues. Overstocking may become particularly
problematic if some of the inventory eventually
becomes obsolete--which is often the case.

this kind of involvement can improve morale and
performance.

tively, it may be preferable to develop a system
that can react swiftly so you can capitalize on
market changes.

Ensure Product Components Are
Quality-Tested
Develop testing procedures and controls at several check-points in the process to detect problems at the earliest possible stage. Fine-tune the
system to identify problems, make the necessary
corrections or improvements and move forward.

Extend Employee Autonomy
Give more employees authority to make decisions
and provide them with the tools and methodology
for doing so. You can take this step even further
by establishing teams to measure work progress
and improve techniques. Frequently, companies
find that viable solutions may be presented by
employees below the management level. Plus,

Type of Waste

Examples

Defects

Production of off-specification products, components or
services that result in scrap, rework, replacement production,
inspection and defective materials.

Waiting

Delays associated with stock-outs, lot processing delays,
equipment downtime and capacity bottlenecks.

Unnecessary
Processing

Process steps that aren’t required to make the product.

Overproduction

Manufacturing items for which there are no orders.

Movement

Human motions that are unnecessary or straining, and work-inprocess transporting long distances.

Inventory

Having excess raw material, work-in-process or finished goods.

Unused Employee
Creativity

Failure to tap employees for process improvement suggestions.

Complexity

More parts, process steps or time than necessary to meet
customer needs.
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